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e. Agree.  Implementation date:  Ongoing by phase.  Complete June 
 2012.  
 

As mentioned in the response above, we have embarked upon a 
process of improving our change management plan. This process will 
include aligning the business and IT organizations in a manner that 
leverages the capability within the GenTax system. 

 
It is important that all business and IT policies and procedures be 
updated to correspond to the changes precipitated by the introduction 
of the GenTax system; however it is important to note that GenTax is a 
new tool for the user community but most, if not all of the essential 
work remains the same. We process remittances, capture data, process 
tax returns, create and review edits, audit taxpayer returns and records 
and manage the accounts receivable. Phase 1 involved the 
implementation of small taxes. It was our desire to roll out the system, 
get the tool in the hands of the users, give them experience using this 
tool and only then develop formal written procedures governing the 
day to day activities of the user community. The business procedures 
must be written by the business units themselves because they are the 
only ones who are in a position to fully understand and utilize the 
system functionality. The process of updating operating procedures, by 
necessity, lags the implementation of each phase. 
 

Governor’s Office of Information Technology 
Response: 

 
a. Agree.  Implementation date:  Immediate and ongoing. 
 

The Governor’s Office of Information Technology (OIT) commits to 
continue assisting the Colorado Department of Revenue (DOR) on 
securing the necessary funding to finish the CITA project. Successful 
implementation of the CITA system is a high priority for OIT, and we 
have partnered with DOR in the past to convey to the Governor’s 
Office of State Planning and Budgeting and to the General Assembly 
the importance of adequate and continued phased funding. We fully 
intend to continue these activities through the completion of all CITA 
phases. 
 

c. Agree.  Implementation date:  Immediate and ongoing. 
 

The Governor’s Office of Information Technology (OIT) agrees to 
actively work with the Colorado Department of Revenue (DOR) to 
pinpoint skill sets and resources that would benefit the CITA project. 
Recently, OIT conducted a statewide skills assessment to identify IT 
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